
Principal held informal
meetings with TUs to brief
on situation. Vacancy
management was the focus

9th - request to nominate
TU reps for OCP.

15  - Info request for TUs
sent (to date still
incomplete)

th

23  - Initial OCP Meetingrd

‘Case for Change’ doument
shared with TUs

Drop-ins as a response to
information requests:

Terms of reference (not
agreed at initial meeting
Finance drop-in 
Portfolio drop-in

Informal meeting of TUs and
some exe

Request for information re
time commitment & schedule
of workstreams 

1
OCT-DEC 2024

JAN 2025

DEC 2024

FEB 2025

Initial
Communications

Initiation of the OCP

OCP Communications

OCP Starts 

2

3

5

6

7

8

4

TIMELINE

UWS OCP 

6  - workstreams
commence. TUs
informed of schedule
less than a week in
advance

th

Further informal
meetings to address
concerns re OCP not
following policy

Formally requested no
compulsory redundancy
guarantee - refused

Submitted dispute

Received reply to the dispute
which raised concerns re Uni
view of consultation

Submitted second dispute

TUs left OCP

MAR 2025

MAR 2025

Issues Arise

Moving to dispute 

University is not
recognising disputes

Dispute resolution process
cannot move forward

TUs open consultative
ballotes

20  JNCCth

21  Next All Staff Meetingst

Future action will be
determined by ballot
results 

APRIL 2025

MAY 2025

Consultative Ballot

Next Steps


